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Proficiency Awards



Proficiencies
• Four types of awards:

• Placement
• Entrepreneurship
• Combined
• Research

• 45 areas- Read descriptions to determine the best fit for your students project

• Some areas have separate Placement/Entrepreneurship Categories, some are 
combined.

• Make sure proficiency category fits the WHOLE project included…many get 
disqualified or receive low scores at the national level.

• Make sure they include only up to December 31st of the previous calendar 
year. This includes the resume.

• Make sure they are the same version number



Performance 
Review A

• Try to fill space. This is not 
the place to be short and to 
the point. Details are 
important!

• Explain your SAE

• Explain how your roles 
and responsibilities 
have CHANGED

• Single greatest 
challenge: Try to to 
find something unique 
and that genuinely 
impacts your SAE



Performance 
Review B/C

• Accomplishments/Findings

• Steer clear of soft skills

• Make sure they relate back/show 
impact on SAE

• Impacts

• Skills learned that will be beneficial 
to students future

• Easiest when they are pursuing a 
career in agriculture



SAE size, Scope, Responsibilities

• Be detailed

• Should show growth in responsibilities AND hours AND 
income from year to year



SAE size, Scope, Responsibilities cont’d

Entrepreneurship Application 

Example

Placement Application Example



Learning 
Outcomes/ 
Efficiencies

• Be detailed

• Show change

• No soft skills

• Make them measurable



Income/Expenses

• Make sure that 
evaluators can easily tell 
why the money is 
there…may need to 
include details in 
size/scope and inventory

• There is a place for 
everything



Current 
Inventory

• Be Detailed

• Make sure it matches size 
and scope and Income 
Statement

• Animals Purchased for 
Resale vs Raised Market 
Animals



Non-Current 
Inventory

• Be Detailed

• Make sure it matches size 
and scope and Income 
Statement

• Non-Depreciable vs 
Depreciable Breeding 
Animals

• Realistic Depreciation 
(matches income statement)



Skills & 
Competencies

• Five from main pathway, 
five from another 
pathway

• Do not repeat 
performance indicator if 
possible.



Photos

• ALL IN LANDSCAPE

• No “Here I am….”

• Make sure to show the 
student

• Ideally over time or at 
least different activities



Supplemental Information

• Provide additional SAE details not covered in the 
application

• No specific page limit or format.

• Examples:
• Additional photos

• SAE agreement or business contract

• Marketing examples

• Letters of Recommendations



Lunch & Round Table 
Discussions

Review applications provided in your resource packet answer these questions:
1. What is good about this application?
2. What would you tweak about this application?

Packets include real proficiency, national chapter, and state degree examples. 



National Chapter 
Application (NCA)



NCA Starts with Activities in a POA

https://www.washingtonffa.org/s/WAFFA_POA_template-2022-2023.docx


What is the National Chapter Application

• Designed to recognize FFA chapters that actively implement 
the mission and strategies of the organization

• Improve chapter operations using the (National Quality 
Program Standards) NQCS 

• Builds on your Program of Activities (POA) that emphasize 
growing leaders, building communities and strengthening 
agriculture

• Opportunity to showcase activities that students plan and 
conduct

• FFA members earn recognition for their hard work



State Eligibility Requirements
• Be a FFA chapter in good 

standing 

• Completed the NQPS section 
of the application (Form I)

• Carried out an activity related 
to each of the 15 quality 
standards (Form I)

• Complete the application by 
describing 9 out of 15 activities 
(Form II)

• Make a presentation at State 
(Form II)

Awards at State Level

• State Superior Chapter Award 
(complete Form I)

• State Gold, Silver or Bronze 
Awards (complete Form I and 
II)

• Premier Chapters (Innovative 
activity awarded to a chapter 
in each of the 3 divisions)

• Only Gold rated chapters can 
move on to national level 



National Eligibility Requirements

• Chapters rated gold at the state 
level can compete for national 
awards

• After initial application ranking 
FFA chapters will make changes 
prior to submitting to national’s

• States may submit the equivalent 
of 10 percent of the total number 
of chapters in the state

• WA has 196 chapters = 19 Gold 
ranked applications

Awards at National Level

• Star Ranking – 3, 2, or 1 Stars

• Premier Chapters (Innovative 
activity awarded to 10 chapters 
in each of the 3 divisions)

• Model of Excellence (Top 10 high 
school chapters in the Nation)

• Middle School Model of 
Excellence (Top 5 middle schools 
in the Nation)

• To be eligible for Premier or 
Model of Excellence your chapter 
has to earn a 3-star ranking



How does my chapter earn a Gold Ranking?

•Gold Rank = Three 
Star
•Silver = Two Star
•Bronze = One Star

•Please check out the 
NCA Rubric and 
Scoresheet 
•Highlight Important 
details in the rubric



Main Parts of NCA Scoring Rubric

• Activity Description

• Goal 

• Plan of Action

• Outcome Evaluated and 
Reported

• Advancing Leaders, 
Community or 
Agriculture

• Impact

• Related to Quality 
Standard

• Photo

• Photo Caption

• Spelling and Grammar



Activity 
Description

• Definition of purpose: “the 
reason for which something is done or 
created or for which something exists”

• Definition of Reason: “a cause, 
explanation, or justification for an 
action or event”

• Include the answer to both in the 
Activity Description

• I would encourage you to include the 
words “purpose” and “reason” in the 
description



Goals

• Don’t combine activities 
just to get 3 good goals

• Check your written goal to 
make sure it hits the mark

• Be sure to include “who” and 
“when in each goal



Plan of Action

• Make sure the activity 
falls in the correct date 
range. Planning can occur 
outside the date range –
the activity cannot

• Answer all points in the 
plan of action

• Find a format that works 
for you

• Look over the samples in 
the NCA Handbook and 
pick a format to follow



Outcome 
Evaluated and 
Reported
• Check one of the following: 

Unmet, Met or Exceeded

• If “Unmet” explain the reason 
why you think that happened

• If “Met” give a little 
explanation about how it was 
met

• If “Exceeded” then explain 
how you exceeded the goal and 
by how much

• You don’t receive less/more 
points for not meeting the goal 
or exceeding it

• Report the real data – be 
honest



Advancing Leaders, 
Community or 
Agriculture

• Clearly explain the 
purpose of the activity 
and the benefit at or 
above the chapter level

• Qualitative data can be 
observed and recorded

• This data type is non-
numerical in nature

• This type of data is collected 
through methods of 
observations, one-to-one 
interviews to provide 
feedback



Impact
• Should clearly explain the 

impact on the chapter, its 
members, and the 
intended audience

• Quantitative data is the value 
of data in the form of counts 
or numbers

• This data provides statistical 
analysis to make decisions 
moving forward



Related to 
Quality 
Standard

• Use the words in the quality 
standard description to 
prove the activity meets the 
quality standard

• Don’t make an activity “fit” –
it either does or doesn’t.



Photo

• Pick a great action shot 
photo that also tells the 
story or a specific part of the 
story.

• Do not use a screen shot 
from social media

• Landscape or Portrait is 
ok, but pick the angle 
that will showcase the 
most people

• Try not to use posed 
group pictures – unless no 
other option

• Encourage students to 
take more than selfies at 
an event



Photo 
Caption

• Provide additional 
information in the caption 
that you don’t provide in the 
written sections.

• Make sure the caption 
relates to activity 

• Include people that the 
activity is related to

• Use the entire word count 
(No one sentence 
captions)



Spelling and 
Grammar

• Having 1 to 2 spelling 
errors is ok

• If there is more than 1 
date range error the 
application will lose 
points in this area

• Read what your students 
wrote before submitting it



Deductions

• Replication of activity within application (-25 points) 

• Activity date out of range (-25 points) 

• Multiple activities in one (-25 points) 

• Collaborative activity replication (-25 points) 

• Activity does not match quality standard (-25 points)



Little Known Facts

• You can use the same activities each year (BUT you MUST 
change the wording)

• You’re encouraged to add your activities in Form I in the order 
which they are conducted during the year (April 16, 2022 – April 
15, 2023)

• All application signatures will be reset on Jan 1 of each year 
requiring applicants to have current year signatures for 
submitted applications

• Expect your application to be written on at State Review

• After State Review applications should be revised based on 
feedback before submitting to Nationals



State & American 
Degrees



State & American Degree Applications

• Accessed via the National FFA Applications Portal 
• www.ffa.org/application-center/

• Students will need to log-in or create an account (if not 
subscribed to AET) which connects to their FFA ID# 

• Subscription to AET is not required to complete the 
applications

• Questions on Applications?
• AET Users – Contact Tamara Whitcomb 

(tamara.whitcomb@k12.wa.us)

• Non-AET Users – Contact Lisa Baser (lisa@washingtonffa.org)

https://www.ffa.org/application-center/
mailto:tamara.whitcomb@k12.wa.us
mailto:lisa@washingtonffa.org


State Degree Requirements
• Has received Chapter FFA Degree

• Has been an active FFA member for at least two years (24 months)

• Has completed the equivalent of at least two years (360 hours) of ag ed classes in high school

• After entering agricultural education must have:
a) earned and productively invested at least $1,000; or
b) worked at least 300 hours in excess of scheduled class time, specific to their SAE project; or
c) a combination thereof, in a supervised agriculture experience program.

• Demonstrate leadership ability by:
a) Performing ten parliamentary procedure activities.
b) Giving a six-minute speech on a topic related to agriculture or the FFA.
c) Serving as an officer and/or committee chairman, or participating member of a chapter committee.

• Demonstrate competency in an agriculture occupation and have a satisfactory scholastic records.

• Participate in the planning and completion of chapter program of activities.

• Participate in five different FFA activities above the chapter level.*

• Complete at least 25 hours of community service in a minimum of two different activities. *

*Requirements amended for 2022 & 2023 application cycles in response to COVID impacts on chapter activities.



State Degree Amended Requirements 
for 2022 & 2023 Application Cycles
Participate in five different FFA activities above the chapter level.*

FFA members must have 5 activities total above the chapter level 
within 3 different categories (ex: 2 livestock judging events, 2 meats 
events, and 1 public speaking event)

-----------------------------------------

Complete at least 25 hours of community service in a minimum of two 
different activities. *

Community service hours will be lowered to 20 total hours in at least 2 
different areas. 

To be considered for a State Star award the minimum of 25 hours still stands. 



American Degree Requirements

• Has received the State FFA Degree

• Has been an active FFA member for at least three years (36 months)

• Has completed the equivalent of at least three years (540 hours) of ag ed classes

• After entering agricultural education must have:

a) earned at least $10,000 and productively invested $7,500 or

b) Earned and productively invested $2,000 and worked 2,250 in excess of scheduled class time.

• Have graduated from high school at least 12 months prior to the national convention at which the degree is 
to be granted.

• Have in operation and have maintained records to substantiate an outstanding supervised agricultural 
experience program, through which the member has exhibited comprehensive planning and managerial 
and financial expertise.

• Have a record of outstanding leadership abilities and community involvement and have achieved a high 
school scholastic record of “C” or better as certified by the principal or superintendent.

• Complete at least 50 hours of community service in a minimum of three different activities.



General Tips – State & American 
Degrees
• Everything MUST be met on the application

• Records need to be accurate, so double check be submission.
• Just because it says met, does not mean the records are accurate!

• Make sure that all components are included

• Signatures (think about due dates)

• Review Checklists

• Official Transcript (with classes highlighted)

• Placement SAEs are easier. If a student can complete a degree 
application with just their placement earnings, it may be best to leave 
entrepreneurship off.



General Tips – State & American 
Degrees

• Read the Instructions page CAREFULLY.

• Complete the Cover and Basic Set-Up Pages completely. 
• This information trickles through the rest of the application. 

• SAE Type will determine the information required/input. SAE Types 
are as follows:

Exploratory: Job shadowing and other career exploration ideas.
Ex: Develop a report or documentary

Research and Experimentation: Plan and conduct a scientific experiment.
Ex: Determine whether the phases of the moon affect plant growth, test and determine the efficacy of different 
welding methods.

Placement: A work experience.
Ex: Get a job at an agriculture-based business or in a school or factory laboratory.

Entrepreneurship: Own and operate an agricultural business
Ex: Lawn care service, pay-to-fish operation, holiday poinsettia production and sales.



Membership Check

• Continuous membership is not a requirement. The wording of this 
question may cause confusion. A minimum of 24 months is required (for 
state degrees) but not continuous. 

• If you run into issues with the Membership Check portion of your 
degree, reach out to state staff EARLY so we can provide confirmation 
prior to your district review to confirm FFA membership duration. 

• American Degree Candidates: Their membership needs to be renewed 
the year following graduation to be able to apply for their degree. 



SAE Outline
• SAE Research: Input Pathway, Years, Hours, Income/Funding, Expenses, and 

Research Title

• SAE Placement & Foundational: Input Pathway, Employer/Project Name, 
Title + Description, Hours (paid/unpaid), Gross Earnings, Expenses

• SAE Entrepreneurship: Input Pathway, Project Name, Size/Scope, and 
Description



Financial Reporting

• Refer to Proficiency Application section for 
additional details. 

• Financial records should be clear, easy to follow, 
and need to be reviewed for accuracy. 

• Be sure aspects are reported in the correct areas 
(i.e. market livestock vs. breeding stock)



Activities

• Summarize activities/leadership roles at and above the 
chapter level.

• If participated for multiple years you can note additional 
years after the initial input. 

• Required: The applicant participated in 5 activities in 3 
different categories above the Chapter level.



Community Service for FFA Degrees
• The activity includes tangible community involvement by the applicant. 

• The applicant has an opportunity to gain skills and competencies or apply skills and 
competencies learned in the classroom setting. 

• The activity has a demonstrated positive impact and is focused on helping others, improving 
community resources or improving community infrastructure.

• If a project is unique, describe the project thoroughly to ensure the reader can determine how it benefits 
the community.  

• Community members impacted may not primarily be members of the applicants own family. 

• The applicant must voluntarily donate his/her time, energy and knowledge outside of any class 
time, including non-agricultural education class time. 

• If the applicant is allowed to perform service in place of other required activities (classwork for example) 
it is not donated time and should not be counted. 

• Service required for reparations or punishment is not voluntary and cannot be counted. 

• Community Service activities can be organized by a group the applicant is a part of (FFA 
Chapter, church congregation, sports team, etc.), but the activity cannot be for the benefit of the 
group itself. 

• Exception: If the applicant is a member of a group whose SOLE purpose for existing is to provide service 
(March of Dimes, United Way, American Cancer Society, etc.) an event put on by the group may benefit its 
own service mission. 

• Activities listed/hours counted as Community Service cannot be duplicated in the FFA activities 
section of the application or as unpaid SAE hours. Activities/hours may only be used in one 
section of an application.



Checklist

• All areas need to be met and reviewed. 

• Electronic Signatures only become available when all conditions are met. 

• Bring a copy of the Degree Application with all conditions met and 
signatures received and a copy of an Official Transcript with all ag ed 
courses highlighted to your district review. 



State Star Applications



State Star Application Process

• District stars identified at the district level. Once identified they will submit 
the State Star Application via JotForm by March 1st.

• Submission process includes:
• Completion of the Washington FFA Star Battery
• Upload final, district approved state degree.
• Upload official transcript.
• Upload resume copy

• Top 4 Stars in each area will be identified during the state review which will 
take place on March 4th in Moses Lake. 

• New in 2023 - Top 4 Stars in each area will conduct a virtual interview with 
the state selection committee in mid-March. 



Questions?
Thank you for attending & safe travels! 

Clock Hours – January 7th

Moses Lake
Clock Hours – January 21st

Lacey



Resources

• Proficiency Awards
• https://www.ffa.org/participate/awards/proficiencies/

• State Degree
• https://www.washingtonffa.org/state-degree

• American Degree
• https://www.ffa.org/participate/awards/american-ffa-degree/

• State Star
• https://www.washingtonffa.org/state-stars

https://www.ffa.org/participate/awards/proficiencies/
https://www.washingtonffa.org/state-degree
https://www.ffa.org/participate/awards/american-ffa-degree/
https://www.washingtonffa.org/state-stars
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